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Assignment Overview

Stakeholders in Disney World

In this report, we are trying to ex-
plain the value of industrial ecology 
to multiple audiences within a given 
company or organization. In my case, 
Disney. After compleing this project 
I learned about the subject matter 
and was then able to match specif-
ic aspects of industrial ecology to 
the goals and values of my client. By 
writing headings and selecting rele-
vant images, I was able to shape the 
content of the report in a specific way 
to address both audiences.

- Park employees (imagineers)
- Park visitors



Research
Employees Goals & Values:

Employees Goals & Values:

- comfortable working environment 
- Avoid layoff
- opportunities for promotion
- pride for the company

- enjoy their visit
- want to be environmentally responsible
- park needs to live up to their expecta-
tion (quality of attractions/services/etc.)
- have economical options 

Walt Disney World Parks & Resorts has 
a goal of “creating happiness by provid-
ing the best in entertainment for peo-
ple of all ages everywhere.” Yet at the 
same time, acting responsibly is anoth-
er integral part of the disney brand. “At 
Disney, we refer to our broad efforts 
to conduct our business and create our 
products in an ethical manner as Dis-
ney citizenship.” As a result, the park 
continues to finds new way to conserve 
energy, reduce waste with the goal of 
achieving zero waste in mind. By this 
day, Disney had already invested heav-
ily in programs such as Harvest Power 
and Smart Packaging Initiative; and col-
laborated with other institutes including 
Clean the World and Reedy Creek to 
find creative ways to divert waste from 
landfills, reduce emission and more. 



Research
Mapping goals & values to Industiral Ecology 

After identifying the goals 
and values for both of my 
audiences, I started dig-
ging through the industiral 
ecology raw text. By doing 
so, I tried to identify points 
that can resonate the most 
with them, and use those 
to support my argument.



Ideation
Book map



Ideation
Page Layout

- Should focus more on us-
ing a system of grid
- Should try to create more 
variaton, even creazy ones! 
Since this is the time when 
you can experiemnt with all 
elements on the page

Problems:



Iteration
Digital Prototypes

Here, I really tried to ex-
plore differnet page layouts 
that can give the readers 
differnet feelings. I exper-
imented with the headings 
and subheadings to see 
how the change in font/ 
font size/leading/color/etc. 
would change the impact 
that they bring to readers. 

Last but not least, I also 
tried to put a lot of empha-
sis on the images and let 
those speak for the texts.



Digital Prototypes Cont.

Problems:

Iteration

- Too many variations that 
the pages don’t feel like 
they should be parts of the 
same book
- When overlaying texts on 
an image or against a col-
ored background, they can 
get lost and become hard 
to read
- Make sure to take advan-
tage of a grid system
- Be careful about putting 
too much information on to 
one page



Revised page layout

Iteration

Problems:

- Still too many variations
- The 2d illustration style 
images do not go with oth-
er photos uesed here



Final Book Map

Iteration

In this new book map, I’m 
really focusing on trying to 
convince both parties that 
there will be benefits for 
both of them if Disney de-
cides to join this new trend 
of Industrial Ecology. In the 
second part of the report, 
I specifically target each 
one of their needs and ex-
plain why those won’t be 
compromised but probably 
even enhanced.



Page Layout ver. 3

Iteration



Final Design

What Keeps the 
Magic Growing

A Look at Industrial Ecology


